
 

 
COMMUNITY AND ONLINE WORKSHOPS SUMMARY 

October 2015 

Introduction  

On August 20, 2015, CSD staff and the MIG consulting team facilitated a community 
workshop as part of the outreach process for the El Dorado Hills Park and Recreation 
Facilities Master Plan Update. The workshop was also a CSD Board of Directors Special 
Meeting. President Wayne Lowery, Vice President Terry Crumpley, Director Noelle 
Mattock, Director Allan Priest, and Director William F. (Billy) Vandegrift were in 
attendance. Following the call to order, community workshop activities commenced and 
Board members participated and listened to community members’ input. The workshop was 
extended in an online format, available on the CSD’s website from August 27 to September 
15. Approximately 50 community members participated in the community workshop and 
300 participated in the online workshop. 

The objectives of the community workshop included: 

 Gain an understanding of the community’s preferences for various types of park and 
recreation facilities and design. 

 Develop priorities for El Dorado Hills Park and Recreation facilities.   

 Learn about the community’s priorities for a multi-generational community center 
and develop concepts.  

The workshop was divided into two interactive activities. The first part of the workshop was 
dedicated to a visual preference survey using the real-time polling technology, TurningPoint. 
The second part of the workshop included small group discussions about Community Parks 
and a multi-generational Community Center.  

To create the online workshop opportunity, the MIG team adapted the live workshop 
questions to an online format using an open source tool that allows images to be integrated. 
The online instrument is included as an Appendix.  

Results from the live workshop and online version are aggregated in this summary. 
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Images 1-4: Community workshop participants in small group discussions  

 

 Image 5: Online workshop welcome page 

Visual Preference Survey Results  

Community workshop participants were asked to indicate their preferences for a series of 
images in a PowerPoint presentation using TurningPoint. TurningPoint technology allows 
participants to use hand-held “clickers” to indicate their response to a question or image 
displayed in a presentation. The results of the poll are displayed instantly and anonymously 
in the PowerPoint presentation. The online workshop asked for participants' responses to 
the same images shown at the community workshop and a brief written description of each 
image was provided.  

The images in the visual preference survey were selected to represent various design 
approaches for parks, open spaces and trails. Participants were instructed to vote based on 
how well they thought each approach would work in El Dorado Hills. The answer choices 
were “I really like it,” “I would consider it,” “No way,” and “I’m not sure.” The facilitator 
prompted a brief discussion about some of the images as time allowed. Comments from 
those discussions are summarized below each image along with a brief description of the 
image as it was described to workshop participants and in the online version.  
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This picture is an example of landscaping with native plants. Many people liked this 

approach to landscaping, and a third of participants indicated they would consider it. 

Only a small percentage would not support it, or were not sure. 

 

Most people liked this type of play space with multiple types of structures and vegetation 

integrated into the play area. One caveat for participants who said “I would consider it” 

was the landscaping should not obstruct the view of their child from where they’re sitting.

I really like it  I would consider it  No way  Not sure  

53% 

24% 

13% 

10% 

I really like it  I would consider it  No way  Not sure  
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Most people liked water features like this one that serve as both plaza-type gathering 

spaces and splash pads. 

There was a mixed response to this type of nature play area that incorporates water and 

sand. Comments focused on kids getting messy as a reason for not liking it.   

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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This image shows a slatted shade structure with seating overlooking a vista. There was a 

mixed reaction to this type of feature – most seem to support or consider it, with a few 

respondents opposed or uncertain. 

 

I really like it  I would consider it  No way  Not sure  
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This image shows a living shade structure and pathway. Participants mostly supported this 

design.  

There was a mixed response to this type of play structure for the park system.  

  

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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This image shows a primitive trail with seating compared to the Class I (paved) trail 

below. Generally, there was widespread support for this type of path.  

There was strong support for a Class I pedestrian/bicycle path. 

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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There was mostly a positive response to this type of play space and shade structure. 

Participants commented that lack of shade is currently an issue, because stuctures sit in 

the sun all day and are too hot for the kids to play on. 

There was strong support for more rustic, unpaved hiking paths going through woodlands 

and natural settings. 

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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Most people thought solar panels in opportune areas (like roofs of picnic shelters or over 

parking lots) would be a good addition to the park system. A small number of people 

opposed to this feature.  

 

There was a mixed response to this ping pong table (or similar small-scale game and 

activity amenities) being added as a feature to parks in El Dorado Hills.   

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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The responses were fairly evenly split regarding bird blinds or wildlife viewing areas.  

Most people really liked the idea of having a performance space/ amphitheater with a 

permanent stage and lawn seating added to the El Dorado Hills park system.  

 

  

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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There was a mixed response to public art being added to the parks system.  

 

A majority of people supported having flexible space being added to the park system. 

These spaces may be used for concerts, movie nights, or other large gatherings.  

  

I really like it  I would consider it  No way  Not sure  

I really like it  I would consider it  No way  Not sure  
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There was a mixed response to having “pop up” activities such as miniature golf or similar 

games and activities added to the park system.  

 

COMMUNITY PARKS 

Public engagement results indicated that the District’s two community parks are the most 
visited and liked parks. The workshop discussion and online workshop questions provided a 
insights into what draws people to these parks so that these experiences can be considered 
for other parks.  

In order to understand what draws people to the two most visited parks in El Dorado Hills 
(Promontory Park and El Dorado Hills Community Park), community and online workshop 
participants listed the top three facilities, activities, programs, or experiences that draw them 
to the Community Parks. “Sports” (both programmed and casual, all ages) and 
“water/splash zone” were tied as the top two reasons that people visit Community Parks. 
“Trails” was the second most frequently selected response, and “kids playground” was the 

I really like it  I would consider it  No way  Not sure  
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third. Participants noted the high quality and variety of the play structures. Other notable 
attractions include concerts in the park, shade, bathrooms, and open space.  

Participants’ responses to what draws them to the Community parks are listed below and 
organized under the following main categories: experiences, sports, play, and other facilities 
  

 Experiences  

o Concerts in the park 
o Farmer’s market 
o Garage sale event 
o Access to nature 
o Shade 
o Central location 
o Easy parking 

 

 Sports 
o Swimming/pool 
o Soccer 
o Adult softball 
o Bocce ball 
o Dance classes 
o Mountain biking 
o Tennis  
o Little League 
o Pickleball 
o Play facilities 
o Splash pad 
o Playground 
o Activities for all age 

children 
o Skate park 
o Shaded play facilities  

 

 Other facilities  
o Dog park 
o BBQ and tables for family 

gathering  
o Trails and paths (for 

walking, mountain biking 
and jogging) 

o Bathrooms 
o Grass fields 
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MULTI-GENERATIONAL COMMUNITY CENTER 

Workshop participants and online survey participants were asked to provide their ideas for a 
multi-generational community center. The 2007 Master Plan called for a multi-generational 
community center and since then people have continued to express an interest in this type of 
facility. Workshop discussions and online workshop responses provided insights into 
community members’ priorities for a future multi-generational community center. 

Participants were asked whether they envisioned the center as a stand-alone structure or as 
part of a park. The majority of participants imagine the multi-generational community center 
being set in a park as opposed to being a stand-alone building. In addition, most participants 
envision the multigenerational community center as a structure that blends into El Dorado 
Hills’ existing architecture.  

Online survey participants were asked to rank the priority of certain activities and facilities 
for a future multi-generational community center. Respondents used a sliding scale of 0 – 
100 with, 100 being a top priority. The table below shows the average priority ranking for 
each activity or facility.  

Table 1: Online Workshop Participants’ Priorities for the Community Center 

Facility/Activity Ranking 

Gymnasium 63 

Classrooms 59 

Event Space 77 

Senior Activities  60 

Dance or Fitness Room 55 

 
Both community and online workshop participants were asked to brainstorm features that 
they would like to see in a future multi-generational community center. The responses are 
organized by setting/surrounding park, interior spaces, activities, event space, social 
gathering space, classrooms/meeting rooms, building, aquatic facilities, and other 
 

 Setting/surrounding park 

o In a park 
o Stand-alone 
o Follow architecture of 

town center  
o Architecture like Town 

Center 
o Beautiful  
o Utilize the old golf course  
o Pedestrian accessible 

o Treed 
o Bike accessible  
o Open space for fields and 

pool  
o Ample parking  
o Passive recreation 
o Visually appealing  
o Water efficient 
o Arboretum  
o Nature area/trails  
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o Community garden (raised 
beds)  

o Tournament fields  
o Various types of sports 

fields 
o View and patios  
o Pond 
o Water feature  
o Trees, bikeway 

connections 
o Mountain bike trails 
o Dog parks  
o Amphitheater 
o Concert Venue 
o Baseball cages (like 

Folsom's rec center) 
o Baseball fields (like 

Mather fields) 
o Classic nine hole golf 

course with a club house 
o Set in a park 
o Integrated multi-user path 

system similar to what 
Folsom has 

o Native landscaping 
o Drought-tolerant 

landscaping 
o Pump tracks (mountain 

bike oriented) 
o Disc golf 

 

 Interior spaces  
o Windows 
o Space for party 

rentals/wedding reception  
o Revenue generating  
o Multipurpose 
o Gym  
o Art room 
o Banquet Room(s) 
o Env. control rooms  
o Storage spaces  

o Thoughtful interior paint 
Colors (inviting, vibrant, 
joyful) 

o Meeting place pavilion 
o Library 
o Signage/map of facility  
o Photos of community 

(members/events) 
o Stage 
o Exercise rooms 
o Workout facility  
o Large, welcoming entry 
o Quiet room for parents 

and breastfeeding 
o Community Commercial 

kitchen 
o Indoor play structure for 

when it’s too hot outside 
 

 Activities 
o Exercise/fitness 
o Cooking classes 
o Kids cooking classes 
o Info classes  
o Weddings  
o Events 
o Educational 

events/structures  
o Interior sports  
o Yoga 
o Dance/fitness 
o Senior activities especially 

exercise 
o Teenage appropriate 

activities and spaces 
o Cross-fit 
o Pilates 
o Personal training 
o Fitness activities 
o Wider variety of classes 
o Activities geared to 5 

years-old and under 
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o Comedy nights 
o Theater performances by 

local groups  
o Programs for 

homeschoolers 

 Play  
o Amusement Park 

(Funderland) 
o Volleyball/B-ball  
o Mini-golf  
o Adventure playground 
o Horseshoes  
o Ping-pong  
o Yoga 
o Table games such as 

backgammon, chess 
o Bocce 
o Tennis 
o Net games such as 

badminton  
o Indoor tennis 
o Table sports  
o Climbing wall  
o Basketball arena  
o Nature incorporated into 

play areas 
o Children discovery plan 

areas 
o Splash pad 

 Social Gathering Space  

o Welcoming reception area 
o Entertainment space at 

the reception area 
o Art pieces/relevant to our 

area + local artists 
o Interactive info board 
o Café 
o Wifi 
o Active socialization  
o Family-oriented setting 

o Games, classes, variety  
 

 Classrooms/Meeting Rooms  
o Promethium Boards 

(Smart Boards) 
o Live television/internet + 

Cable Access 
o After School Programs 

Space/Multiple 
Classrooms  

o Organized events, classes  
o Speaking engagements 
o Adult education  
o Business meetings  
o Kitchen for cooking 

classes  
o Computer lab and training 
o Reasonably priced or free 

access to meeting room 
for small groups 

 Building  

o Good flow  
o Kitchen  
o Large room that can be 

sectioned  
o Stage  
o Lockers/showers 
o Nice restrooms  
o Admin office  
o Play area  
o Computer room/library 
o Reception area 
o Gym  
o Similar to Cameron Park 
o Solar roof 
o Can become emergency 

evacuation center 
o Similar to Santa Barbara 

arts Pavilion 
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o Indoor general purpose 
facility similar to Folsom 
Sports Complex 

 Aquatic facility 

o Pool area for adults and 
seniors 

o 50 meter pool 
o Wave pool 
o Indoor/outdoor Pool 
o Outdoor pool with 1, 3, 

and 10 meter diving 
boards 

o Indoor year-round deep 
pool with 1 meter diving 
board  

o Aquatic facility with 
enough space to host 
multi-team meets  

 Other  

o All ages  
o Family oriented 
o Lots of programs 
o Emergency evacuation 

Center 
o Revenue generation 
o Comfortable seating 
o Great signage 
o Food 
o Community art 
o Better pay for fitness 

instructors are changing  
o Make the center available 

to homeschoolers 
o Bikes to rent 
o Scheduled transit to 

center 
o Summer jobs for teens at 

the center  

 

o Photos and art by local artists 
o Dog-friendly 
o No dogs 

 

Demographics of Community and Online Workshop Participants 

Below are the self-reported demographics of people who participated in the community and 
online workshops.  

Table 2: Age of Community and Online Workshop Participants 

Age 

Community 

Workshop 

(Count) 

Community 

Workshop 

Percentage  

Online  

Workshop 

(Count) 

Online  

Workshop 

Percentage 

Percentage (%) 

Combined results from 

the Community and 

Online Workshop 

Under 18 3 7 % 2 11% 2% 

25-34 3 7% 27 33% 10% 

35-44 7 15% 80 29% 30% 

45-54 14 30% 70 16% 29% 

55-64 8 17% 38 10% 16% 

65+ 11 24% 24 1% 12% 

Total 46 100% 241 100 100% 
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Table 3: Gender of Community and Online Workshop Participants 

Gender 

Community 

Workshop 

(Count) 

Community 

Workshop 

Percentage 

Online  

Workshop 

(Count) 

Online  

Workshop 

Percentage  

Percentage (%) 

Combined results from 

the Community and 

Online Workshop 

Female 18 38% 163 69% 64% 

Male 30 63% 74 31% 36% 

Total 48 100% 237 100% 100% 

Table 4: Community and Online Workshop Participants with Children in their Households 
Do you 

have 

children 

18 years 

old and 

younger 

living at 

home? 

Community 

Workshop 

(Count) 

Community 

Workshop 

Percentage 

Online  

Workshop 

(Count) 

Online  

Workshop 

Percentage 

Percentage (%) 

Combined results from 

the Community and 

Online Workshop 

Yes 29 60% 148 65% 64% 

No 19 40% 80 35% 36% 

Total 48 100% 228 100% 100% 

Table 5: Race/Ethnicity of Community and Online Workshop Participants  

How do you describe 

yourself? 

Community 

Workshop 

(Count) 

Community 

Workshop 

Percentage 

Online  

Workshop 

(Count) 

Online  

Workshop 

Percentage 

Percentage 

(%) 

Combined 

results from 

the 

Community 

and Online 

Workshop 

Asian or Pacific Islander 1 1.9% 9 3.9% 3.5% 

Black 3 5.8% 1 0.5% 1.4% 

Hispanic or Latino 3 5.8% 9 4% 4.3% 

White/Caucasian 40 76.9% 209 91% 88.3% 

Other 5 9.6% 2 0.9% 2.5% 

Total 52 100% 230 100% 100% 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 

 

  



El Dorado Hills Community Priorities Survey 
The first section of this survey is a visual preference survey. Please look at the images and for each one let us 
know if you really like it, would consider it, don’t like it, or don’t know if it would be a good fit for El Dorado 
Hills. Please consider these images generally—we are interested in whether you think the type of experience, 
activity or space represented by the photo would be a good addition to the park system in El Dorado Hills.

1. Do you think this approach to landscaping, including native non-manicured plants, would be a good addition 
to the park system in El Dorado Hills?

2. Do you think this type of play space, with multiple types of structures and vegetation integrated into the play 
area, would be a good addition to the park system in El Dorado Hills?



3. Do you think paths like this one with places to sit/rest, would be a good addition to the park system in El 
Dorado Hills? 

4. Do you think splash pads/play spaces like this one that also serve as plazas/public spaces would be a good 
addition to the park system in El Dorado Hills?



5. Do you think this type of nature play area would be a good addition to the park system in El Dorado Hills?

6. Do you think this type of vista area with a shade structure and seating would be a good addition to the park 
system in El Dorado Hills?



7. Do you think this type of living shade structure would be a good addition to the park system in El Dorado 
Hills?

8. Do you think this type of play structure would be a good addition to the park system in El Dorado Hills?



9. Do you think this type of dirt path with seating would be a good addition to the park system in El Dorado 
Hills?

10. Do you think this type of paved path (Class I) with seating would be a good addition to the park system in El 
Dorado Hills?



11. Do you think this type of play space and shade structure would be a good addition to the park system in El 
Dorado Hills?

12. Do you think solar panels in opportune areas, such as the roofs of picnic shelters or over parking lots, would 
be a good addition to the park system in El Dorado Hills?



13. Do you think this type of dirt path with seating would be a good addition to the park system in El Dorado 
Hills?

14. Do you think ping pong, or similar activities, would be a good addition to the park system in El Dorado 
Hills?

15. Do you think bird blinds/wildlife viewing areas would be a good addition to the park system in El Dorado 
Hills?



16. Do you think an amphitheater with a permanent stage and stepped seating would be a good addition to the 
park system in El Dorado Hills?

17. Do you think public art would be a good addition to the park system in El Dorado Hills?



18. Do you think you think flexible spaces that can be used for concerts and other large gatherings would be a 
good addition to the park system in El Dorado Hills?

19. Do you think miniature golf or similar non-permanent activity spaces would be a good addition to the park 
system in El Dorado Hills?

Community Parks
20. According to public involvement results, the District’s two community parks, Promontory Park and El 
Dorado Hills Community Park, are the most visited parks. We would like to better understand what draws 
people to these parks so that these experiences can be considered for other parks.
Please list the top three facilities, activities, programs or experiences that draw you to the community parks.
1) 
2) 
3) 

Multi-Generational Recreation Center
 
21. The 2008 Park and Recreation Master Plan called for a multi-generational community recreation center. 
Since then, El Dorado Hills community members have continued to express interest in and a need for a 
community facility that offers programs and spaces for youth, adults and seniors.

Imagine that it is five years from now, and you are walking into the El Dorado Hills Multi-Generational 
Community Recreation Center. It has been open for about a year and it has become a community hub. Think 
about what you, your friends, and family members experience when you visit the center. Below, write down 
your ideas. There are questions to guide your responses but feel free to provide any ideas regarding a community 
center.
21. a) Do you imagine the community center is a stand-alone building, or set in a park? 
21. b) Do you imagine the community center as a landmark building? Or is it designed to blend into El Dorado 



Hills’ architecture? 

21.c) How much of a priority do you consider each of the following? 
Social Gathering Space: Low Priority High Priority 
Classrooms/Meeting Rooms: Low Priority High Priority 
Event Space: Low Priority High Priority 
Senior Activities: Low Priority High Priority 
Dance or Fitness Rooms: Low Priority High Priority 
Gymnasium: Low Priority High Priority

 
21. d) Other Spaces and Activities

Are there other spaces or activities that you would like to see in a recreation center?

Demographics

The demographic questions below let us know who we have reached in the El Dorado Hills community. They are 
optional.

What is your age? 
What is your gender? 
Do you have children 18 years old and younger living at home? 
How do you describe yourself? (Select all that apply) 

White/Caucasian
Black
Hispanic/Latino
Asian Pacific Islander
American Indian/Alaska Native
Below, please provide any comments regarding priorities for the future of El Dorado Hills’ Parks and 
Recreation facilities. 

Other Activities
Have you participated in any of the following community engagement activities related to the Park and 
Recreation Master Plan Update? Please select all activities in which you have participated:
Dot sticker survey
Focus Groups
Community Workshop on August 20
Map-based online survey
This is my first activity related to the Park and Recreation Plan Update

Please provide your email below. 
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